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Why has Walmart viewed international expansion as a critical part of its strategy? 

Over the past years, Walmart has been in existence, it has taken a lot of consideration in exploring the foreign markets. It has made multi-billion investments to connect to its worldwide stores. For example, it has installed a satellite facility that connects the headquarters to its over 4,000 stores across the globe and it is able to take stocks of all the stores across the globe within an hour. The expansion program of the company began in the 1990’s when the company opened its first foreign store in Mexico in the year 1994. In the following year, Walmart expanded to Argentina and Brazil respectively. Other areas that followed in Walmart’s expansion strategy include; Germany, South Korea, UK, and Japan which was ventured recently (Krafft & Mantrala, 2010).

Walmart has continued to grow its international market while putting into consideration the stable markets. Still on the expansion strategy, Walmart has targeted emerging markets in China and Europe. However, it has to overcome the cultural forces or language and other uncontrollable external forces that affect its business engagements. For example, in the minicase, Firdaus speaks Arabic so if Walmart had to procure him he would only be sent to Arabic speaking country. This means that Walmart has to adhere to the external forces and react accordingly to ensure that they are successful in exploring and establishing themselves in the international markets. This means that all the staff members, organizational structure should adhere to the cultural demands of the local country e.g. dress code such as wearing of headscarf and so on. Therefore, this nature will force Walmart to choose its staff from the local country, which will be easier for them to meet the cultural demands (Krafft & Mantrala, 2010). 

In order to overcome cultural differences, Walmart has formed a joint venture for example with the Mexican Retail Conglomerate to expand in Mexico. It has also gone ahead to acquire local food stores which makes it cheaper and easier to venture into the foreign markets. For example, in China, Walmart acquired the Trust-Mart stores, which is a well-established food chain in China with over 100 super centers that are located in main cities in China. The same happened in Canada whereby Walmart acquired Woolco stores. Where Walmart believes there are good business opportunities (Krafft & Mantrala, 2010).

Well before venturing in the international markets, Wal-Mart found that the organization was confronting restrictions to its development so it felt committed to search for worldwide openings. Most importantly to have the capacity to increases company revenue through sales and profits the organization expected to expand deals and benefit, and in light of the fact that the dedication and devotion of the representatives is an imperative piece of the organization's prosperity, the organization needed to likewise satisfy the desires of its own workers. Furthermore, developing markets furnished the organization with circumstances in discount retailing. Different organizations were at that point exploiting these openings and Wal-Mart needed to stay aware of rivalry by forcefully hopping into globalization. Lastly and above all I feel, is that one of the organization's objectives is to grow; it assurance may be the objective of numerous organizations. It is just sensible that an organization would need to develop. By just concentrating on the US commercial center Wal-Mart would discard numerous openings. It is just normal to trust that the economy of the US will in the end back off and furthermore that the US commercial center will end up soaked. In this way, the organization must choose the option to grow globally (Grant, 2016).

China and India are two of the world's most famous development markets right now and Wal-Mart will be gone up against with numerous difficulties/challenges in these two markets. It is vital for Wal-Mart to find out about the shoppers and nearby societies. Direct market studies, assembling and setting up associations with providers, wholesalers, purchasers, government politicians and so forth. Applying and adjusting the "Corporate DNA" to the commercial center is additionally of extraordinary significance. What is additionally a plausibility is that Wal-Mart look somewhat more distant than the procedures they definitely know. Walmart attempts to look fresh. For instance, attempt to pull in new clients. In any case, there are a couple of different things that Wal-Mart could do to guarantee achievement in these nations, for example, make beyond any doubt to fulfill neighborhood needs and needs of clients and not just take after corporate strategies (Grant, 2016).
Walmart strives to provide the ideal client benefit. What's more, keep on offering the necessities and needs of purchasers at moderate costs. Business esteems and attributes of the Chinese business culture are continually changing by understanding this Wal-Mart could pick up trust of the customers and shape great associations with providers and accomplices. Walmart is very keen to formulate procedures that look towards the future by Continue looking for joint ventures in the two nations. Exchanging Wal-Mart's business practices and culture universally is Wal-Mart's most noteworthy test has been to change a commonplace American organization in a worldwide economy without changing its corporate culture (Krafft & Mantrala, 2010). 
The thing is the organization does not need to change their corporate culture, they simply need to adjust to the different nations and commercial centers they are dynamic in. This should be possible by performing market contemplates before entering the commercial centers, by framing joint endeavors, building up associations with providers and so forth. The approach "coordinated advantage", which is an approach that keeps up advantage and adaptability inside an expansive course set by methodical system, should guarantee the organization to exchange its business practices and culture globally (Grant, 2016).
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